Revitalizing A Congregation

Some 50 members of the Camphor family came together on a rainy Saturday morning for a half-day Revitalization Retreat designed to get the ministries of the church back on track.

Under the leadership of Interim Senior Pastor Rev. Herbert D. Palmer, the gathered group opened with prayer and a Biblical exercise taken from the Book of Acts in which the Holy Spirit comes in to allow members of the community to understand each other – although all of them spoke different languages. Despite being accused of being “drunk with new wine,” the apostles (Peter specifically) took the responsibility of communicating to the gathered community that the ability to overcome these barriers were testimony to the power of the Holy Spirit – not an episode of drunkenness.

Similarly, the group agreed that only the power of the Holy Spirit would heal and build our church.

With that said, Rev. David Brown and Ms. Ruth Harmon as facilitators of the Retreat took the group through a planning process focusing on an honest assessment of where Camphor is situated in its ministry right now; a realistic goal-setting of where Camphor can be, and a plan for resuming ministry programs for accomplishing those goals.

The group was then divided into ministry areas to detail which programs would be pursued for the next 60 days leading up to the full-time appointment of Rev. Laurie Ann Rookard as Senior Pastor as of July1st and those programs that – with Rev. Rookard’s engagement and leadership – would be pursued through the end of this calendar year:

YOUTH (Next 60 days)

· Conduct a Car Wash (June 4th as a possible tie-in with the Flea Market or the week following on 6/11)

· Hold a Bake Sale (May 15th after service and before Choir Concert) 

· Have a Youth dinner sale, (June 5th),

· Hold a trip as an End of the Year activity: Six Flags Trip in June or possibly during scheduled Christian Youth Day at Six Flags, 

· Attend Youth Annual Conference YAC (May 20th-22nd)

· Have a youth-led Worship Service -- Youth Recognition Sunday (acknowledging graduates and Sunday School students for the year), June 26th
YOUTH (Beyond 60 days through December 31st )

· Renovate Sunday School Room

· Create an area as possible Teen Lounge

· Begin a cooking club

· Hold a poetry jam

· Conduct fundraisers:

· Plan a trip to Canada

WORSHIP (Next 60 days)

· Monthly worship (last Tuesday of every month, scheduled for 5/31 at 6 PM)

· Announcements coordinated through Carol Black as Communications Chairperson

· Rev. Palmer adult Bible study (9:30 – 10:30 starting 5/1)

· Devotions before each service, testimonies, prayers, different groups leading devotion each week (youth, senior choir, etc.) Starting 5/8

· Mother’s Day service to include Praise Dance tribute to Mothers; flowers given to all mothers, Rev. Brown to provide sermon 

· Re-establish Children’s Sermon 

· Re-establish Greeters (as of May 8th)

WORSHIP (Beyond 60 days through December 31st)

· Re-activate evangelism committee 

· Youth choir re-started

OUTREACH (Next 60 days)

· Contact people in the church that we haven’t seen in awhile on a continuous basis

· Older men mentoring the younger men in an adopt-a-school program

· Get mailing list organized

· Conduct Simpson House visitation

STEWARDSHIP (Next 60 days)

· Working together

· Letter from Rev. Palmer on 5/1 for Mother’s Day Donation appeal

· Working with finance to reach out to members

· Letter to congregation explaining stewardship

· Working with membership committee to reactivate stewardship committee

STEWARDSHIP (Beyond 60 days through December 31st)

· Facilitate five (5) Conference appeals through end of year

EDUCATION (Next 60 days)

· Continue Sunday School (9:30 – 10:30 each Sunday), 

· Continue Bible Study (Rev. Palmer on Wednesday evenings at 6:00; Mrs. Burnett on Thursday mornings at 10:00 AM)

· Provide Awards for Sunday School and graduates (Student Recognition Sunday on June 26th)

· Hold a Family Game Night: June 24th 

· Establish regular committee meetings

EDUCATION (Beyond 60 days through December 31st)

· Have nore diverse Bible study ( ex.. gender, age, times offered)

· Start a Book club

· Begin a Craft ministry

· Come with a BANG* in September (use summer to organize)
