Camphor Memorial United Methodist Church
Administrative Council

March 12, 2012

The meeting was called to order by Ronald Deas, Chairperson

Ronald Deas, Chairperson, offered the opening prayer.
In Attendance: Ronald Deas, Hope Henry, Ruth Harmon, Bettye C. Ricks, Edward C.T. Hale, Kathryn Jasper, Bernard Waties, Resse Brown Jr., Elaine Brown, Anthony Howard, Aileene Casey, Ethel Hendricks, Jean Myers and Gloria Todd.
Minutes: The minutes of the January meeting were read silently. They were approved as corrected. 
(J. Myers/B.Waties: motion carried)

Correspondence: 

The Women’s Day Committee is sponsoring “A Garden Party” on Saturday, March 24, 2012 at 1pm. The tickets are $12.

Lay Leader- Ruth Harmon (written/oral)


The Lay Leader participated in meetings with Rev. Douglas, Executive Board, Finance Committee, SPPRC, Strategic Planning Committee and other committees.

(a total of 18 meetings)

Bible Study Teacher: Weekly Thursday Morning Class ( 9 )

District/Conference Meetings attended:

· District Committee on Ministries (DCOM) (2)

· Tools for Ministry- Lay Leadership Class (1)

· Bishop Johnson’s Budget Conversation Mtg @ St. Matthews (1) 

Important upcoming District and Conference events will be posted in the church bulletin
Since 1968, the United Methodist Church has declined by 29%.

Scholarships are available for two young people to attend the Laity Academy in August. 

Chairman’s Report- Ronald Deas (written/oral)
​-The members of the administrative board were given a copy of the guidelines of the church council. 

· The Leadership Workshop held by Ruth Harmon and David Brown in January was very successful.
Treasurer’s Report – Kathryn Jasper (written/oral)

· We are at 12% of the budget, although we should be at 16% 

· The treasurer’s report will be filed for audit

(E. Hale/B. Waties: motion carried)

Finance Committee Report- Bernard Waties (written/oral) 

-The Lenten Gleaners have been distributed. Beginning in 2013, the gleaners will be replaced by envelops.

- Two members of the committee on finance attended Stewardship, Contributions, and Treasurer training at Tools for Ministry on March 3, 2012. 

- Power Church Plus: Three members of the Finance committee received training by Infinity Financial Ministries on March 9, 2012. 
-The District Superintendent has made a request for financial records ending the year 2011.

(R.Brown/J.Myers: motion carried)

SPPRC- Bettye Ricks (written/oral)

- We have one recommendation to this body. The Gospel Chorus Director’s salary will change, from $2,799 to $3,350 in order to make the salaries more equal and to fit the responsibilities of this position.

(E. Hendricks/ K. Jasper: motion carried)

· All paid staff has been evaluated for 2011. 

· SPPRC is working on a way to get the Children’s Choir started. 

· A new staff handbook is being developed 

(E. Hendricks/A. Howard: motion carried)

Trustee’s Committee – Edward Hale (written/oral)


-The Board is preparing for the Mother’s Day Appeal mailing on March 28th, 


2012


-The Board will be discussing of the kitchen and stove clean-up.

-The Plaque for the Robert Mapp Foundation has been installed. 

- Robert M. Johnson, donated his grand piano to the church. It has been placed in the gym.
- Donor names have been placed on the tables.
- Carol Black donated a CD player.
- A new copier has been placed in the church office. 

- A new line was installed from the street to our gas meter due to a gas leak.
 (R. Brown/B.Waties: motion carried)

Christian Education- Sharon Brown (written/oral given by Ruth Harmon)

· All activities were determined/developed by the committee members based on the plan to focus our efforts on the cautious, curious and committed adults and youth. 
Short-Term Action Items:

CURRENTLY IN PROGRESS

· Use of more contemporary music in all activities - IN PROGRESS

· Share themes as able for adult and youth Sunday School - IN PROGRESS AS ABLE

· Create Visitor Bags (Activity Bags) for Children to use during worship service - IMPLEMENTED
CURRENTLY PLANNING

· Vacation Bible School - will be holding a meeting within the coming weeks to begin planning

· Hold movie days on a regular basis - CURRENTLY PLANNING SCHEDULE

· Girl’s Praise Dance Ministry led by India Askew
EXPLORATION STAGE

· Hold a Make It/Take It Days (crafts, baking) - EXPLORATION STAGE

· Zumba/Line Dancing - EXPLORATION STAGE

· Consider using contemporary biographies (Kirk Franklin) for teen bible study - EXPLORATION STAGE

· Financial education for children and teens - EXPLORATION STAGE

Long-Term Action Items:

· Explore van usage to pick up kids for Sunday School 

· Children’s Sermon during worship service 

(G.Todd/R.Brown: motion carried)
Methodist Men – Reese Brown Jr. (oral)

· The Philadelphia Boys Choir will be in concert at Camphor on June 17, 2012.  You may honor a man in the program booklet.

· Men’s Day is June 10th, 2012 at 11am. The speaker will be Rev. Frederick Douglas, PhD. Men are asked to donate $100 and women are asked to donate $50. 

Chairman’s Report – Ronald Deas (oral)

· Nominated Jean Myers as a Member-at-Large to the Administrative Council (elected)

(R. Brown Jr/E.Hendricks: motion carried) 
Women’s Day- Elaine Brown (written/oral)

· The Women’s Day Choir is being formed. We are looking for 25 members. 

· Mrs. Valerie Douglas will be the worship leader.

· The Garden Party will be held on Saturday, March 24, 2012. Guest Speaker is Minister Precious Mines. 

(E. Hendricks/G.Todd: motion carried)

 New Business

· Each UM Church has been asked to contribute $250 for Imagine No Malaria Fund; the deadline is September 30, 2012. Referred to Finance Committee.

· June 3rd – This is Your Life Program

Closing Prayer was give by Reese Brown Jr.

Meeting was adjourned at 8:45pm

(K. Jasper/B. Ricks: motion carried)

Submitted by      Hope Henry
Hope Henry, Secretary
